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Primary Objective

The programme's goal is for the participants to develop a joint framework for a coordinated response to
zoonotic disease outbreaks.

This framework ensures that all actors have a good understanding of their role and the contribution of
the other parties and proposes a structure for joint management of the outbreak.
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1. Online Introduction
2. Face to Face Workshop
3. Post-Workshop



Online Introduction
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L) Participants from all sectors.
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<> Simulated outbreak.

) Improve SOP, ToR and existing plans.
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Audience

Human Health Animal Health

Central level

Intermediate level

Local level

25-50 participants



Face to Face Workshop

» All outputs from the exercises and discussions are used to develop the framework

Operational Framework

Zoonotic Disease Outbreaks




Post-Workshop

Q Follow up projects (voluntary).

3.




Response Preparedness (RePrep) Workshop on the Preparedness to
Zoonotic Disease Outbreaks

19-21 April 2023
Thilisi, Georgia
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Session 1 - Introductions And Current Plans EPREP

Session 2 - Venn-diagram Exercise

Session 3 - Introducing The Outbreak Scenario
Session 4 - Pre-epidemic Phase *
Session 5 - Alert Phase

Session 6 - Response Phase

Session 7 - Finalizing The Framework




RePrep Workshop Outcomes

* Increased the understanding of common activities, concerns and
challenges of the different sectors during zoonotic disease outbreak
response

* |dentified strengths and areas of improvement for joint activities
* Increased understanding of why a JRA is needed and beneficial

* Developed main points for a draft of the framework

* Increased understanding of each groups mandate and function

* Agreed on overall structure and main points of the outbreak response
framework
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